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EXECUTIVE SUMMARY

1. Denbighshire County Council obtained funding through the EU Rural Development Plan for
Wales and the Welsh Assembly Government in order to commission a Feasibility Study to
assess the potential to develop a single product for cycling in North East Wales which could
become a ‘Tourism Centre of Cycling Excellence’ as defined by VisitWales. Wohilst
focusing on the rural areas of Denbighshire it is recognised that there is an opportunity to
extend the boundaries and work in partnership with Flintshire, Conwy and Gwynedd.

2. The study sought to:
* investigate the potential to establish a single cycling product in North East Wales
* investigate the current cycling provision across the Clwydian Range Area of

Outstanding Natural Beauty, Vale of Clwyd and Hiraethog

* review the effectiveness of the current website provision and how it could be
enhanced
* identify how Coed Llandegla could be supported with additional resources to cope

with demands at peak capacity

* identify the potential to develop a unique cycling product building on Coed Llandegla,
the Rights of Way network, the routes and trails promoted through the ‘ridethe....’
websites linked to supporting tourism infrastructure

* identify what is required to improve the existing product to enable it to become a
Tourism Centre of Cycling Excellence as defined by VisitWales.

3. After a competitive tendering process the contract was awarded to a small specialist team
comprising:
* lan Parkin Parkin Heritage and Tourism
* Andrew Meredith Meredith Consultants

who were invited to involve the specialist expertise of:
* Arran Cartwright Cartwright Associates

which has proved to be an extremely valuable and fulfilling partnership.

4. The study has involved:
* extensive site appraisal
* desk research, background reading and a questionnaire survey (see Appendix B)
* wide ranging consultations including one to one meetings, workshops and client

working sessions.

5. The study has been managed by a small Steering Group comprising:

Denbighshire Cycling Centre of Excellence Feasibility Study (November 2009) Page Number 1



10.

* Huw Rees Head of Countryside
Denbighshire County Council

* Howard Sutcliffe Countryside Officer
Denbighshire Countryside Service
Denbighshire County Council

* David Shiel Countryside Officer
Area of Outstanding Natural Beauty
Denbighshire County Council

* Adrian Walls Highways Information Manager
Highways & Infrastructure
Denbighshire County Council

* Jeremy Knibbs Rural Business Development Manager
Denbighshire County Council

* Mari Williams Rural Tourism Officer
Cadwyn Clwyd.

Section 2 considers the existing situation. Denbighshire has over 1,300km of public rights
of way and a strong heritage of road cycling. Over the past 10 years or so the County has
developed a reputation for mountain biking, initially through the ‘ridetheclwyds’ and
‘ridehireathog’ websites, and then through the development of the Coed Llandegla Mountain
Bike Centre. The County’s primary cycling locations are:

* the Vale of Clwyd

* Clwydian Range of Outstanding Natural Beauty (with 13 trails)

* Coed Llandegla

* the Rhyl and Prestatyn (including the National Cycle Route 5)

* Llyn Brenig and the Alwen Trail (with 6 other trails linked into Clocaenog Forest).

There are an extensive range of print and web based resources available which are promoted
through both tourism/destination initiatives and cycling activity. The ‘ridethe....” websites
currently have relatively low usage but there is extensive opportunity to strengthen existing
marketing initiatives.

There is a lack of hard data on the use of off road trails and general road cycling across the
area and the installation of additional counters is crucial. It is estimated that Coed Llandegla
attracts around 150,000 visitors and it is thought existing usage of the trails on site is around
120,000 per annum. Llyn Brenig attracts around 200,000 visitors (and now includes cycle
hire) but the level of usage of the trails around the reservoir, into Clocaenog Forest or along
the Alwen Trail is unknown.

Denbighshire has a strong reputation for events, some of which attract many participants
eg. the Merida, and can be an significant economic generator. In addition, there is a heritage
of road cycling across the County, including events, which also generate economic benefits for
cafes, restaurants and cycle shops.

Denbighshire offers a broad spread of establishments available to cyclists including pubs,
cafes, WC’s, campsites, accommodation providers, town/village shops, cycle shops and
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12.

13.

14.

activity centre providers. Many offer websites and ‘Cyclists Welcome’ accreditation but much
more can be done to offer an integrated and ‘seamless’ service to visitors and local people.

Whilst it is possible to access the area by public transport, with some buses having cycle
racks, and the Clwydian Ranger ‘Sunday’ service growing in popularity, there are
shortcomings and the vast majority of visitors come by car.

Cycling is increasingly popular with 5.5m mountain bikers across the UK (2005) making 78
million rides a year. There are currently over 250,000 mountain bike visits annually to
managed trails (with counters) across Wales. In North West Wales it is estimated that the
outdoor activity sector adds over £140m per annum to the economy sustaining some 8,400
jobs (directly and indirectly). The UK Tourism Survey 2006/07 suggested cycling to be the
main reason for around 65,000 overnight trips in Wales and forming part of around 180,000
trips once in Wales.

‘Selecting the Right Gear' identified the key profiles of Welsh cycle tourists based upon
audience surveys and industry consultation to be as follows:

* mountain biking respondents were predominantly male (82%), young (77% aged 25-
44) and ABC1 (72%), with 39% having children in the household. Most visits were
with friends (53%) or as a couple (21%), using guesthouse/B&B (31%) followed by
camping (20%) and the average length of stay was 3.0 days

* cycling respondents were mainly male (71%) and ABC1 (74%). Age spread is wider
with fewer (27%) with children in the household. Visits were mainly with friends (37%)
or as a couple (33%). Guesthouse/B&B (46%) was most popular followed by hotel
(14%), self-catering (12%) and camping (12%). Average stay was slightly longer at
3.8 days.

There is limited market research (a key priority) but data from the ‘ridethe....” websites and a
venue based survey undertaken as part of the study has indicated:

* the primary catchment is the Manchester and Merseyside conurbations,
Chester/Crewe, the Potteries and West Midlands ( it is estimated that Coed Llandegla
has a 2 hour catchment of 15.4 million people)

* average party size 2.3

* only 20% stay overnight

* 50% are day visitors travelling more than 20 miles and the balance are local people

* very high % of Coed Llandegla visitors are day visitors

* 30% describe themselves as ‘advanced’ mountain bikers, 25% as ‘intermediate’, 16%

as ‘beginners’ with 30% being road users

* 80% bring their own bikes which are treasured and nurtured

* over 60% felt the areas best cycling is Coed Llandegla with strong support for Llyn
Brenig/Alwen Trail and significant support of Clwydian Range, Dee Valley/Llangollen,
Clocaenog Forest/Hiraethog and the Vale of Clwyd

* 70% said the county was fairly well known/very well know and only 3% felt the cycling
was worse than other places across the UK
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17.

* the strength of the area is the quality of the rides/trails, the quality of the
terrain/environment and its accessibility

* prior knowledge and word of mouth recommendation provide by far the main sources
of information and less than 40% use the internet. ridetheclwyds.com is the best
known website

* day visitors spent an average £5-15 per head whilst overnight visitors spent between
£50-200 per head.

The importance of cycling, and particularly mountain biking, is acknowledged in all the key
strategic documents related to Denbighshire and North East Wales. There is an emphasis
on:

* developing centres of excellence (or hubs)

* improving the physical infrastructure

* upgrading the supporting tourism infrastructure
* enhanced promotion and marketing.

In Section 3 the report identifies the key issues that exist in developing cycling tourism in
Denbighshire which includes:

* there is limited communication and linkage between cycling organisations and the
business community about events/activities and the needs/requirements of cyclists

* there is a major concern about the safety of roads and the value of developing multi-
use off-road routes including reusing former railway lines

* popular sites for cycling have limited infrastructure including cycle racks,
interpretation, signage, public toilets, showers etc

* there is a major concern over the capacity of honey pot venues eg. Coed Llandegla
and Loggerheads Country Park and the need to develop more routes, trails and links
from these hubs into the surrounding area

* the need to position the County as a premier venue for cycling

* the limited opportunities for casual spontaneous cycle hire

* there is limited public transport availability to key sites

* the value and importance of developing partnerships to offer a pan-North Wales cycle
product

* there is real potential to develop links from Coed Llandegla into the Dee Valley in

order to benefit from the inscription of the Pontcysyllte Aqueduct and Llangollen Canal
as a World Heritage Centre (and also the potential extension of the Clwydian Range
AONB into the Dee Valley).

Cyclists commented about:

* the lack of information about cycling opportunities across the County
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* the need for accommodation to more strongly reflect the needs of cyclists

* the need for additional routes and trails and enhanced facilities (including a Vale of
Clwyd cycleway and Llyn Brenig/Clocaenog Forest)

* improved websites.

18. In Section 4 we highlight that Denbighshire’s terrain is its best asset. It cannot be
replicated, people like it and want to see more of it. Providing trails and associated
infrastructure for locals and visitors alike to access the area is the main challenge.

19. From our analysis it is clear that Denbighshire has a lot going for it in relation to road and
mountain biking including:

* one major established centre (Coed Llandegla) with strong aspiration to develop
another at Llyn Brenig (with huge potential to develop the adjacent Clocaenog Forest)

* two mountain bike websites (albeit in need of updating) with as many as 21 trails
already identified

* outstanding natural setting, terrain and landscape quality with heritage towns,
attractions and newly designated World Heritage Site

* established tourism associations which recognise the value and potential of cycling

* outstanding accessibility to the markets of the North West

* positive Rights of Way Improvement Plan

* strong desire to maximise the potential and provide ‘officer’ time to do so.

* National Cycle Route 5 along the North Wales Coast from Holyhead to Chester and
beyond

* Communities First funding in Rhyl and Prestatyn which can help develop the cycleway

networks at the north of the County (and along the coast)

* a long established heritage of road cycling
* established network in Dee Valley.

20. The gaps in provision relate to:
* developing the infrastructure

This includes:

(a) the hub at Llyn Brenig (improved visitor centre), cycle hire and the network of
routes around Clocaenog Forest with links westward across Hiraethog to
Llanwrst and beyond

(b) the on and (ideally) off road links between Coed Llandegla, Llangollen and the
Dee Valley, Llyn Brenig and Rhyl and with the market towns

(c) enhancing the facilities at Llandegla and developing safe off-road links into
the Clwydian Range
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(d) providing cycling facilities at Loggerheads Country Park

(e) setting as a long term aspiration the use of the former railway lines between
Mold — Denbigh — Ruthin — Corwen — Bala and beyond as multi-use trails (in
essence this would be the Tarka Trail of North Wales)

)] developing links between existing cycling centres and public transport
facilities.

strengthening the tourism infrastructure
This includes:

(8) upgrading and extending the accommodation stock of hotels, B&Bs, campsites,
pubs, restaurants, cafes and associated suppliers eg. cycle repair

(b) ‘raising the bar in relation to standards, embracing Integrated Quality
Management, Cyclists Welcome, improved websites (links to events etc)

(c) maximising the potential for business support in terms of training and mentoring
(involving Cantata) and grants for improvements (economic development)

(d) strengthening tourism business associations

(e) developing effective and meaningful partnerships between adjoining authorities to
enhance and extend the network

increased promotion and marketing

This includes the cycling product both from a regional and national viewpoint and
also at the individual businesses level (through websites, tourism brochures etc).

This is strongly reinforced when we look at the VisitWales criteria for establishing a Tourism
Centre of Excellence. In addition, it is essential to have:

*

a clear vision

committed champion (the County Council)

effective partnerships (with Welsh Water, FCW and Tilhill Forestry) and, ideally, with
Flintshire, Conwy and Gwynedd whilst working closely with Welsh Cycling, Sustrans
and CTC

match funding

commitment from all involved to embrace Integrated Quality Management

tangible evidence of community support

improved sustainable transport

a commitment to on-going innovation.

Finally, it is important that the proposals:

*

promote local economic prosperity

support community well being
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22.

* enhance the natural environment and culture
* are economically sustainable
* show a mechanism to ensure a ‘joined up’ approach and coordinated management

between the physical infrastructure and its long term management, the supporting
tourism infrastructure and promotion and marketing.

In Section 5 we proposed the vision for the Denbighshire Tourism Centre of Cycling
Excellence to be:

Denbighshire is acknowledged nationally as an outstanding, sustainable all year round
destination for road and off-road cycling for all in outstanding and contrasting scenery,
which has primary hubs of cycling activity at Llandegla and Llyn Brenig, networks of
safe, and healthy, off-road cycling in the Clwydian Range and Dee Valley with links to
the resorts of Rhyl and Prestatyn and the historic market towns of Chester and the Vale
of Clwyd using former railway lines supported by a tourism infrastructure of
accommodation, food and drink which is focused on meeting the needs of cyclists and
an effective ‘easy to use’ information system based on a ‘ridedenbighshire’ website or
something of that nature.

The strategic priorities, in order of priority, are as follows:

* further enhance the visitor facilities at Coed Llandegla which will enable additional
visitors to enjoy the site and provide an improved visitor experience

* develop essential off-road links from Llandegla into the Clwydian Range and
southwards to Llangollen, Pontcysyllte Aqueduct, the Dee Valley and the Berwyn
Mountains

* undertake major investment in Clocaenog Forest, and at Llyn Brenig, to create a

complementary principal gateway (or hub) to Coed Llandegla including trails and
enhanced visitor facilities in the visitor centre

* support the development of the associated tourism infrastructure of accommaodation,
food and drink, cycle racks at Loggerheads Country Park etc, through signage,
websites, marketing, business support (and potential grants), business development
(Cyclists Welcome, seminars, safe secure storage, bike washes, luggage transfer
etc), new products and embracing the philosophy of Integrated Quality Management

* upgrade the existing ‘ridethe...” websites and consolidate into a countywide
ridedenbighshire’ website (or maybe North Wales wide) with associated marketing
and promotion. The emphasis must be to ‘grow’ the market in real terms and not
cause displacement activity from elsewhere in Wales

* commission a major feasibility study, in partnership with adjoining Counties into the
potential of developing the disused railway from Flintshire to Corwen and Corwen to
Barmouth into a shared use walking and cycle network with links to Coed y Brenin
which would be a sustainable, healthy, green transport and tourism based project of
national significance to Wales

* upgrade the existing trails

* develop the current events programme, increase their profile and maximise the
benefits for accommodation and other tourism related businesses
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24,

25.

develop links between existing and future cycling ‘hubs’ into the key towns to
maximise the value of public transport facilities as well as the cycling benefits for the
local economy

work towards the acquisition and development of the former railway lines as a multi-
use off-road route from Mold to Denbigh and then onto Ruthin, Corwen, Bala and
beyond.

enhance the visitor facilities at Loggerheads Country Park for road and mountain
bikes using it as a stopping off point and ‘service’ facility

establish mechanisms to ensure the network is maintained to the highest possible
standards.

This can only be achieved through partnership:

*

between the County Council, Welsh Water, FCW, the private sector and the local
business community

with Flintshire, Conwy and Gwynedd to promote North Wales as a cycling centre of
excellence.

national cycling organisations such as Welsh Cycling, Sustrans and CTC have an
important supporting and strategic role to play.

In addition, it is essential to raise standards and provide quality in everything by embracing the
principles of Integrated Quality Management.

In Section 6 we set out the Action Plan which reflects the strategic priorities described in
paragraph 23 above (see over).

Following the meeting of the Denbighshire Strategic Cycle Group on 11 November we
understand the report will be used as the strategic context for the Tourism Centres of
Excellence submission on 30 November.

These are exciting times and we commend this Final Report to you.
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DENBIGHSHIRE TOURISM CYCLING CENTRE OF EXCELLENCE : ACTION PLAN (SHEET 1)

BUDGET POTENTIAL
REFERENCE PROJECT DESCRIPTION PRIORITY ESTIMATE SSSNRSII,E«?F RESPONSIBILITY NEXT STEPS
COED LLANDEGLA
CL1 Upgrade existing Visitor Centre to One Planet Architects drawings
accommodate increased visitor numbers 1 £550,000 RDP One Planet and outline costings
and provide improved user experience: Convergence already prepared

1. New covered decking area to the rear

of the building.

2. Customer showers.
3

. New office space to allow for

increased cafe and retail space.

. Additional storage space.

4
5. New flooring throughout the building.
6. Expansion of the kitchen to cope with

peak demand.

Description

Planning & Building
Regulation Fees

Architect including M&E
and QS

Groundworks (foundations
drainage etc)

Foulwater treatment plant
Building supply and
construction

Internal fixtures & fittings
UPM Tihill management time
Covered decking area
Furniture

Replace current flooring
Kitchen equipment &

new counter area
Contingency

Total

£6,000.00
£35,000.00

£47,000.00
£24,000.00

£200,000.00
£48,000.00
£5,000.00
£40,000.00
£20,000.00
£20,000.00

£25,000.00
£35,000.00

£505,000.00

Seek funding
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DENBIGHSHIRE TOURISM CYCLING CENTRE OF EXCELLENCE : ACTION PLAN (SHEET 2)

POTENTIAL

REFERENCE PROJECT DESCRIPTION PRIORITY BUDGET ESTIMATE SESI\ITSIEN(G)F RESPONSIBILITY NEXT STEPS
DENBIGHSHIRE OFF-ROAD CYCLING

D1 Llandegla - Horseshoe Pass 1 £ 60,000 DCC DCC Review route
Development of a new build multi user Tilhill Forestry Write specification
trail from the east side of Llandegla Convergence Obtain costings
Forest up to the ‘masts’ to give riders a Seek funding
direct link to the Horseshoe Pass where
several routes converge. The route
passes through an SAC. There is a
possibility of match funding for this route
by way of Tilhill Forestry donating some
of the land for the trail and providing
construction materials and equipment.

D2 Development at Horseshoe Pass of Ride 1 £75,000 DCC DCC Develop
the... sibling for Llantysilio and the Dee RDP specification
Valley / Llangollen this is based upon Convergence Seek funding
elements of OYB (On Yer Bike) Dee
Valley and including greater routes on
Llantysilio Mountain, linking to Corwen
and providing off road trail riding
opportunities for visitors to Llandegla on
mountain adjacent to the centre

D3 Development of an off road cycle route 1 £150,000 DCC DCC Review route
from Llandegla to the Clwydian Range. RDP Write specification

Convergence Obtain costings
Seek funding

D4 Denbighshire Links Project (Road 1 £100,000 DCC DCC Develop

signage) Convergence specification

This project aims to link several natural
county wide hubs via signposted quiet
lanes, PROW's etc.. Namely:

- Llandegla to the Hiraethog (£20k)

- Llandegla to Moel Famau / AONB (£20k)

- Links to railways, public transport, signed
routes to stations etc..

Partnership
(Moor to Shore)

Partnership
(Moor to Shore)

Seek funding
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DENBIGHSHIRE TOURISM CYCLING CENTRE OF EXCELLENCE : ACTION PLAN (SHEET 3)

would be upgraded into Web2 format and
an appropriate content management
system employed. To be called
ridedenbighshire.com or similar

BUDGET ESTIMATE POTENTIAL
REFERENCE PROJECT DESCRIPTION PRIORITY SOURCES OF RESPONSIBILITY NEXT STEPS
FUNDING
- Horseshoe Pass to connect with the
Clwydian Range (£20k)
- Horseshoe Pass to connect with Llangollen
(E20K)
- Horseshoe Pass to connect with Corwen
(E20K)
D5 Denbighshire Iconic 3 day Off-road
Natural Trail Ride
This would be the flagship trail for 2
Denbighshire’s Cycle Centre of
Excellence. An iconic 3 day off road
mountain bike trail connecting all of the
areas finest views, tourism destinations
and using budget costs from the recent
Coast To Coast MTB Route Feasibility
Study
Route Development £300,000 DCC DCC Develop
Convergence specification
Seek funding
Marketing £75,000 Y1 DCC DCC
£50,000 Convergence Develop
(subsequently) specification
Seek funding
D6 Ride the...... website
A project to consolidate the existing web 1 £50,000 plus DCC DCC Write specification
sites  www.ridethehiraethog.com  and 2 £6,000 pa for 4 years | Convergence Seek funding
www.ridetheclywyds.com Both sites RDP
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DENBIGHSHIRE TOURISM CYCLING CENTRE OF EXCELLENCE : ACTION PLAN (SHEET 4)

BUDGET POTENTIAL
REFERENCE PROJECT DESCRIPTION PRIORITY ESTIMATE S?:%RNCDIIEI\?GOF RESPONSIBILITY NEXT STEPS
D7 Denbighshire Cycle Security Scheme 1 £60,000 DCC DCC Write specification
This scheme would offer B&B's, guest Convergence Establish grant
houses, pubs, hotels, shops, campsites RDP scheme
etc.. a grant to specifically improve basic Advertise
security facilities for cyclists eg. bike
locks, bike stands/racks, storage facilities
etc.. This would allow resident and visiting
cyclists to have more confidence in using
their bikes more often at facilities and
locations that they are most likely to visit.
This grant scheme is in direct response to
observations and requests made by
tourism business’s in the study area
D7 Loggerheads Country Park  Provide 1 £20,000 DCC DCC Undertake review
support facilities in the park to encourage RDP Prepare
on-road and off-road cyclists to stop and Convergence specification
use the café, toilets etc. Provide secure Seek funding
covered cycle racks and adapt toilets to
provide 2 no. shower cubicles
D8 Business Support — Work through DCC 1 £50,000 x 3 years DCC DCC Establish  support
Economic Development, Cantata and RDP system to provide
Tourism Unit to provide support, training, Convergence advice, training,
mentoring, grants etc to upgrade the mentoring,  grants

quality of the tourism infrastructure of
accommodation, food, drink etc

and assistance for
business groups to
maximise the
potential
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DENBIGHSHIRE TOURISM CYCLING CENTRE OF EXCELLENCE : ACTION PLAN (SHEET 5)

POTENTIAL
REFERENCE PROJECT DESCRIPTION PRIORITY BUDGET ESTIMATE SOURCES OF RESPONSIBILITY NEXT STEPS
FUNDING
LLYN BRENIG
LB1 Llyn Brenig Visitor Centre
Improvements
A major capital works project to improve
the capacity and facilities at the visitor
centre.
Improvements would include a new
balcony and terrace area overlooking
the lake, an extension to the main
building, biomass boiler etc.
Feasibility Study 1 £30,000 Welsh Water Welsh Water Write brief
RDP Commission study
Convergence
DCC/CCC DCC/CCC
Capital Project 2 £800,000-£1.8m TBA Welsh Water Subject to Feasibility
Study
LB2 Alwen Trail
The Alwen Trail requires several small 1 £60,000 DCcC/CCC DCcC/CCC Site survey
areas of capital works, works in order to RDP Welsh Water Specification
make the ride more manageable for Convergence FCW Seek funding
beginners and families. This includes Welsh Water
installing new culvert crossings and FCWwW
reducing trail gradients by removing
some of the steeper sections on the
trail.
LB3 North End Toilet Block
Carry out improvement to existing toilet 1 £30,000 Welsh Water Welsh Water Building survey
block DCC Specification
RDP Seek funding
Convergence
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DENBIGHSHIRE TOURISM CYCLING CENTRE OF EXCELLENCE : ACTION PLAN (SHEET 6)

POTENTIAL
REFERENCE PROJECT DESCRIPTION PRIORITY BUDGET ESTIMATE SOURCES OF RESPONSIBILITY NEXT STEPS
FUNDING

LB4 Trip Boat
A commercial pleasure trip boat capable 1 £30,000 Welsh Water Welsh Water Source
of carrying 10 — 15 people (and bikes RDP specifications
when required) across Llyn Brenig. The Convergence
boat would be used as an income Undertake Options
generating attraction to offer a short cut Appraisal
across the lake and to avoid the big hill
at the north end. The boats design Seek funding
would allow for easy access for walkers,
cyclists, fishermen and disabled users.

LB5 Bryn Y Maen Cycle Path
This project would see the upgrade of 1 £85,000 Welsh Water Welsh Water Work up proposals
the existing footpath at Bryn Y Maen RDP
into a multi purpose shared use path. Convergence Seek funding

The route currently crosses Gors Maen
Llwyd Nature Reserve (SSSI). The only
route corridor available. By upgrading
this route walkers and cyclists would no
longer have to use the road at Bryn Y
Maen. This would remove a significant
hazard from the round the lake route at
Llyn Brenig. The project enjoys the
support of the North Wales Wildlife Trust
and would be developed in partnership
with them.
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DENBIGHSHIRE TOURISM CYCLING CENTRE OF EXCELLENCE : ACTION PLAN (SHEET 7)

railway lines to create a Border to Coast
Multi User Sustainable Transport Route
that will link the English Border at the
canal and railway points near the
Froncysyllte World Heritage Site to
southern Snowdonia through the popular
tourism destinations of Llangollen, Bala
and Dolgellau to reach the sea and west
coast railtrack at Barmouth. It will also
provide sustainable transport linkage
opportunities within the region and
potential links to RTP policies. Both
Llandegla and Coed y Brenin are situated
within 6 miles of this rail track.

A steering group needs to be formed and
an immediate action plan produced.
Given the level of interest along the
length of the line a mini conference may
be appropriate to engage all interested
stakeholders.

Rhuabon to Corwen to
Barmouth

Funding required: £Unknown — feasibility
study required.

Bala to Trawsfynydd

Funding required: £Unknown — feasibility
study required.

Wrexham to Llangollen

Funding required: £Unknown — feasibility
study required.

Llangollen Canal and Carrog - Corwen
Funding required: £Unknown — feasibility
study required.

Corwen,

(DCC contribution,
with additional funding
from adjoining
counties)

Convergence

RTP

TAITH/ TRAC

DCC

GCC

Railway line Groups

POTENTIAL
REFERENCE PROJECT DESCRIPTION PRIORITY BUDGET ESTIMATE SOURCES OF RESPONSIBILITY NEXT STEPS
FUNDING
RAILWAY LINES
R1 Redeveloping the now disused former 1 £60,000 Partnership Partnership Commission Initial

Feasibility Study

Build into the RTP
(Rural Transport
Plan)
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DENBIGHSHIRE TOURISM CYCLING CENTRE OF EXCELLENCE : ACTION PLAN (SHEET 8)

REFERENCE

PROJECT DESCRIPTION

PRIORITY

BUDGET ESTIMATE

PPOTENTIAL
SOURCES OF
FUNDING

RESPONSIBILITY

NEXT STEPS

OUT OF COUNTY ROAD CYCLE LINK
PROJECTS

OoD1

Clocaenog Forest Trails

Restoration of Hafod Y Llan to host
equipment  hire, activity training,
mentoring and budget bunkhouse style
accommodation supporting employment
for service providers. Develop additional
blue and green grade off road singletrack
trails in Clocaenog Forest. The trails will
use the Llyn Brenig Visitor Centre as the
trail head and use Forestry Commission
Wales and Welsh Water land around Llyn
Brenig and Llyn Alwen

Building Restoration

MTB Trails

1/2

£250,000

£200,000

Partnership
Convergence

FCwW

Site Appraisal
Specification
Seek funding

OoD2

Corwen to Coed Y Brenin

Extending the waymarked linkage from
Llandegla to enable touring cyclists to find
low traffic and off road routes to reach
Coed y Brenin within a days ride (as the
crow flies Llandegla is 52 km from Coed y
Brenin and 30km from Bala)

£25,000

Partnership
Convergence

Partnership

Site appraisal
Prepare
specification
Seek funding

OD3

Corwen - Penmachno

Extending the waymarked linkage from
Llandegla to enable touring cyclists find
low traffic and off road routes to reach
Penmachno and Gwydyr Forest.
Llandegla is as the crow flies 40km from
Betws y Coed and within 3 hours ride
time

£25,000

Partnership
Convergence

Partnership

Site appraisal
Prepare
specification
Seek funding
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INTRODUCTION AND CONTEXT
Introduction

North East Wales has fine scenery, including the Clwydian Range Area of Outstanding Natural
Beauty, together with the Dee Valley (leading up to the newly designated Pontcysyllte
Aqueduct World Heritage Site) Vale of Clwyd, the Berwyn Hills, the Denbigh Moors (or
Hiraethog) and the coastal dunes and beaches of the North Wales coast. This cycling
excellence study is supported by Cadwyn Clwyd Rural Regeneration Agency. It has been part
funded by the EU Rural Development Plan for Wales and the Welsh Assembly Government
and co-funded by Denbighshire County Council. This feasibility study looks at the potential to
develop a single product for cycling in North East Wales, potentially establishing it as a
‘Tourism Centre of Cycling Excellence’ as defined by VisitWales. Cycling already supports
the tourism industry in the area and there is growth across North East Wales in the activity
based breaks market.

Sustainable outdoor recreation and activities, including cycling, are sectors that contribute to
many areas of Welsh Assembly Government policy agendas including health and wellbeing,
walking and using sport, recreation and tourism as a means of sustainable economic
regeneration.

Previous cycling projects have already been undertaken within the North East Wales area.
These include the www.ridetheclwyds.com and www.ridehiraethog.com projects and ‘On Your
Bike in the Dee Valley'.

Whilst focused upon the rural areas of Denbighshire, the parameters are ‘fuzzy’, with cycling
activity across to the coastal network and resorts of Rhyl and Prestatyn, as well as into
neighbouring Flintshire, Conwy and Gwynedd.

The Brief

The study aims to identify the strategic investments required in cycling facilities, business
development, employee up-skilling and marketing to grow the capacity of the cycling product
in the county. Key tasks are to:

* look at the potential to develop a single product for cycling in North East Wales

* investigate the current cycling provision across the Clwydian Range, Vale of Clwyd
and Hiraethog

* review how the current website provision could be further enhanced

* identify how the Mountain Bike Centre of Coed Llandegla can be supported with
additional resources at times of peak capacity

* establish the potential to develop a unique cycling product integrating the centre at
Coed Llandegla with the Rights of Way Network across County including the already
established www.ridetheclwyds and www.ridehiraethog routes and trails and the key
tourism businesses in the area

* develop a programme to enhance and promote these facilities as a single product
linked to a broad range of facilities

* investigate what it would require for this area to become a ‘Tourism Centre of
Excellence’ as defined by VisitWales.
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The Study Team

After a competitive tendering process the contract was awarded to a small specialist team
comprising:

* lan Parkin Parkin Heritage and Tourism
* Andrew Meredith Meredith Consultants

who were invited to involve the specialist expertise of

* Arran Cartwright Cartwright Associates

which has proved to be an extremely valuable and fulfilling partnership.

Study Methodology
The study has followed three distinct stages:

* Stage 1 : Fact Finding through site appraisal, desk and primary research,
background reading, key consultations and market research to understand the cycling
provision and activity tourism across North East Wales, its current usage and the
benefits to existing businesses. This was summarised in an Interim Report which
was presented to a client workshop

* Stage 2 : Analysis and Draft Report analysing the evidence, establishing the current
provision, priorities, omissions, opportunities and linkages in order to develop the
future strategy. The report aims to maximise the benefit of the cycling opportunities,
market diversification, product development and funding partnerships that will
ultimately support visitors, local businesses and communities

* Stage 3 : Refinement and Final Report in which we will take on board the views and
opinions of the client team, and any wider consultation, refining the report accordingly
and preparing the Final Report.

This document is the Draft Final Report following further client discussion. The report now
goes out to consultation with Welsh Water and Forestry Commission Wales and then to the
Denbighshire Strategic Cycle Group on 11 November 2009. It is anticipated that it will be
used to support a Tourism Centre of Excellence bid which needs to be submitted to VisitWales
on 30 November 2009.

Developing Tourism Centres of Excellence

VisitWales (VW) is taking the lead on behalf of the Welsh Assembly Government (WAG) on
the two strategic Coastal and Sustainable Tourism programmes to enable a wide range of
local and regional delivery partners to access ERDF funding in a strategic and co-ordinated
way in accordance with relevant Spatial Plan priorities. The projects offer an opportunity for all
areas within the Convergence programme to access funding. VisitWales will oversee the
projects to run for 5 years from 1 July 2009.

The aim of the two programmes is to identify up to seven ‘Centres of Excellence (CoESs)’ in
sustainable and coastal tourism which will focus on, and link to, activities such as walking,
cycling, fishing, riding, watersports, adventure tourism, historic gardens or other attractions
that use the natural and built environment. This will give VisitWales significant potential to
target new growth markets which will generate additional visitors in relation to coastal/inland
activity tourism (watersports, walking, cycling, riding, fishing, adventure etc) including
encouraging sustainable coastal/tourism management and special interest groups.

Denbighshire Cycling Centre of Excellence Feasibility Study (November 2009) Page Number 18



106

107

The Coastal/Sustainable Tourism projects will collectively deliver an attractive environment
which will enable VisitWales to more proactively target these growth markets. The capital
investment for both projects will create a tourism infrastructure that will add value beyond the
life of the project and help ensure repeat visitors. This will be complemented by VisitWales
marketing which will help sustain jobs and visitor numbers during the current economic
downturn.

The ‘Centres of Excellence’ form a key component of both programmes and will help
strengthen Wales’ competitive position as a sustainable tourism destination. A working draft
definition, by VisitWales is: A Tourism ‘Centre of Excellence’ is a tourism destination
with one or more thematic strengths where the integrated quality of the tourism
experience (people, places, information and products) attracts visitors over time to
sustain a community (within a defined geographic locality) through focused economic
activity maintaining and/or enhancing that environment.

This provides a focus for our assignment to consider how the Denbighshire cycling product as
a whole, rather than simply as a singular site, can be grown as a beneficial contributor to the
economy and health of the county.

Structure Of The Report

We have developed the report as a story. In Section 2 we have reviewed the current situation
and placed it into the wider strategic context. In Section 3 we have considered the key issues
associated with developing the cycling product in Denbighshire. In Section 4 we have related
the current situation to the Centre of Excellence criteria to see exactly where Denbighshire are
and in Section 5 identified what is required to move the County forward to Centre of
Excellence status. Section 6 is the Action Plan and Section 7 provides a conclusion and the
way forward.

Acknowledgements
The study has been managed by a small Steering Group comprising:

* Huw Rees Head of Countryside
Denbighshire County Council

* Howard Sutcliffe Countryside Officer
Denbighshire Countryside Service
Denbighshire County Council

* David Shiel Countryside Officer
Clwydian Range Area of Outstanding Natural Beauty
Denbighshire County Council

* Adrian Walls Highways Information Manager
Highways & Infrastructure
Denbighshire County Council

* Jeremy Knibbs Rural Business Development Manager
Denbighshire County Council

* Mari Williams Rural Tourism Officer
Cadwyn Clwyd.

We warmly acknowledge their advice and support through the study. We have also met a
range of people with an interest in the project who have given freely of their time and advice
and we acknowledge this support (see Appendix A).

Denbighshire Cycling Centre of Excellence Feasibility Study (November 2009) Page Number 19



As the study was progressing the County Council was invited to submit an expression of
interest for the Cycling Centre of Excellence to which we were happy to contribute. We trust
this document provides a clear framework for the way forward and supports the bid. We
commend this Final Report to you.

108 Conclusion

Having introduced the study and its context we now move on to consider the current
situation.
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